3 Litre Bentley
Chassis 103

A CORNER OF THE POLLEN HOUSE SHOWRODMS
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This is the earliest available photograph of 103, taken in 1961. By this date the original Vanden Plas 1917 Ltd.
body had been removed, and a later Vanden Plas 1923 Ltd. body fitted, this is the classic Vanden Plas sports
four-seater panelled in aluminium, with a three-piece screen. This is from a 1926 3 Litre so it has the later
arrangement with external windscreen fittings. Since 103 was built, apart from the change of coachwork, front
wheel brakes have been fitted and Hartford friction shock absorbers. There are no known photographs of 103
with its original Vanden Plas 1917 Ltd. body. The upholstery may be the original to the body, this was finished
new in cobaltine blue.




Report on 3 Litre Bentley
HQO9620 chassis 103

This report is compiled for from photographs and documents.

Chassis 103 is an early production 3 Litre, and unfortunately the records for the early cars are incomplete. In particular
research shows that the Service Records weren’t started until mid-1923, with information about earlier cars presumably
transcribed from earlier records. The record for 103, reproduced overleaf, has a first entry dated 2 June 1923 with the deliv-
ery date 4 August 1922 (reading back five years from the guarantee expires date of 4 August 1927), so it is likely that the
record for 103 was started some time after delivery. For some early chassis the owner listed at the top of the page has turned
out not to be the first owner, as cars sometimes changed hands in the first few months before the Service Records were
started. In the case of 103 the Vanden Plas body record confirms that Major Robinson was the first owner from new. In
terms of specification, there is a certain amount of data available. Bentleys introduced a 1923 Model at chassis 161, the
spare parts list given to owners with their new chassis records some of these changes, thus identifying the pre-chassis 161
components.

The principal information given in the Service Record for 103 as new records engine number 109, 14/53 (3.78:1) axle
ratio, with the chassis listed as a 1922 Short chassis. At the time this was the only model available, although the TT chassis
was about to be introduced following the team prize won by the three Bentleys entered for the Tourist Trophy race in June
1922. The chassis specification otherwise consists of the early pattern chassis frame, pressed out of steel sheet approxi-
mately .144" thick, with unbraked front axle, and two-wheel brake compensator with brakes to the rear wheels only with
separate hand and footbrake shoes, the former typically lined with cast iron. As built 103 had the early pedal arrangement
with the clutch and brake pedals made from the same straight forgings, with the brake pedal spaced to the offside with a
transfer bracket to the front gearbox crossmember to line up the brake rod with the main lever on the compensating shaft.

As now 103 has four-wheel brakes fitted, with Stage 2 pattern Perrot shafts. The conversion was carried out by Bentley
Motors in August 1924, so at this date the chassis would have been fitted with Stage 1 Perrot shafts and frame brackets.
The later type frame brackets were fitted in April 1937 by Salfords Garage, Surrey, with the parts supplied by Bentley’s
Service Department. For the four-wheel brake arrangements Bentley Motors designed a new brake pedal, this is cranked
to bring it into line with the compensator main lever without needing the gearbox crossmember transfer arrangement. As
Bentley Motors carried out the brake conversion they would have fitted the later pattern brake pedal, it is hard to tell from
the available photographs. The drillings to the front gearbox crossmember for the early transfer bracket are visible in one
of the photographs below. X

The cone clutch was fitted with two splined joints to the clutch to gearbox shaft, with the “A” type close-ratio gearbox.
Chassis 103 was fitted new with a very early pattern clutch with ball races to the withdrawal mechanism, running direct
on the thrust housing. This was changed at chassis 161, with solid rollers fitted to the withdrawal mechanism with a thrust
race incorporated into the forward clutch splined housing (later chassis were also fitted with a Hardy disc to the gearbox
input flange rather than a second splined joint). The speedo drive was possibly fitted to the gearbox case by this date, very
early 3 Litres have a belt-drive system from the propshaft. The first entry in the Service Record, dated 2 June 1923, is for
a change of gearbox, for a box with 7/9DP ground gears. There were problems with the early gearboxes as the selector
forks were made too thin, this may be the reason for the change. The gearbox as now is an early “A” box no. 156, this is
presumably the box fitted in June 1923.

The diff unit should be the very early 3 Litre pattern with 3/8" bolts, with a Bentley-designed pot-joint propshaft.
Although serial numbers to components vary for early chassis, the back axle usually matches the chassis so I would expect
to see the numbers 103 to the diff casing and to the banjo. Available photographs show that the diff unit is no. 301, from a
1923 Model 3 Litre, with the ratio marked to the casing as 13/55 and as 13/51. The diff number is prefixed JM, this is for
John Moore, a fitter and later the foreman of the Back Axle Shop at Bentley’s Cricklewood works. The Service Record for
chassis 301 shows that it was built as a TT replica with a 14/53 axle ratio, so diff 301 was probably not fitted new to chassis
301. There are many anomalies for numbering with the early cars. My understanding is that the banjo was no. 268, from a
1923 Model 3 Litre chassis. The back axle was sent by Jack Hilton to John Hunt for reconditioning, and a decision was
made to fit a new back axle banjo, as seen in photographs below. This axle is stamped 103. The old banjo no.268 was
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Bentley Motors’ Service Record for chassis 103.

Steering is by worm and wheel with the high ratio (6:1) box with long drop arm designed for 820x120 beaded-edge
wheels and tyres. The serial number to the steering box should be close to 103, for early chassis these often vary by a few
digits from the chassis number. The column as now is no. 104, this will be the original to the chassis. The small letter M
next to the number is possibly an initial of the fitter who assembled the column, there are no records for these. The radiator
is early pattern with no header tank but it is not, I think, the original, as it has standard width bonnet tape flanges and not
the 1922 pattern with thin bonnet tape. According to the spare parts list the radiator specification was changed at chassis
161. The spare parts list also notes that chassis up to 103 were fitted with a Boyce Motometer to the radiator cap. As new
a straight top water pipe was fitted, as now 103 has been fitted with a thermostat housing and by-pass pipe. This assembly
was not fitted until the 1923 Model, from chassis 161. There may be a Gallay badge to the back of the header tank with a
serial number, a badge is just visible in the available photographs. Suspension is by leaf springs all round with shock
absorbers most likely the DN lever-arm shock absorbers usually fitted to the Short Standard chassis, although it is possible
Hartfords were fitted from new. The shock absorbers as now are Hartfords all round. The bonnet has louvres to the side
panels, very early chassis have bonnets with plain sidepanels. Bonnets are numbered to the sidepanels, from the available
photographs the bonnet as now is not numbered.

Turning to engine 109, this was built new as to 1922 specification with six-bolt camcover, Smiths 45VS carburettor, and
ML G4 magnetos. The sump is the early pattern with rounded nose with the drain plug to the very front of the lower tank,
as far as I can tell from available photographs the early pattern lower tank is still fitted with the drain plug thinned down
to clear the track rod. The track rod is further back with the front wheel brake axle, so Bentleys redesigned the front of the
lower oil tank with the rounded nose flattened off and the drain plug relocated. As now the later pattern sump/filter union
pipe is fitted with two take-offs, for the overhead oil feed and for the oil pressure gauge. Early engines have the valve gear
feed from no.5 main bearing with a single union to the sump/filter pipe for the oil pressure gauge, this was changed at, I
think, chassis 161. 103 may have been retro-fitted with the later arrangement by Bentleys. The camchest is the correct early
pattern with no inspection plugs for the camshaft crownwheel. The engine is numbered 109 to the crankcase and to the
magneto turret. The original ML G4 magnetos and Smiths 45V'S carburettor have been changed for later ML CG4s and SU
G5 “sloper” carburettors, these changes are not noted in the Service Records so were not Bentley Motors updating.

As a 1922 chassis 103 has the early geared-up dynamo drive from the back of the camshaft, with the bulkhead casting
to suit the higher dynamo position. The dynamo is a Smiths type D4, driven at 1%5-times engine speed (the camshaft runs
at half engine speed, the geared-up drive is 3:1). This arrangement is now very rare as it was fitted to the first 160 chassis
only, few chassis have survived from this early, and a number of these have been converted to the later arrangement with
a different bulkhead casting with a Smiths type 2DB dynamo driven at camshaft speed straight off the back of the camshaft.
With this bulkhead casting the accelerator pedal has a slightly different mounting bracket, as compared to the pattern fitted
to the 1923 and later bulkhead casting. Available photographs show the correct accelerator pedal, and floor-mounted starter
switch to the lower bulkhead closing plate. The Autovac has been spaced off the bulkhead with the filter and the lower
Autovac mounting clip missing, these are offset inwards so the Autovac should be fixed direct to the bulkhead spaced
towards the centre of the car to clear the bonnet.

For coachwork, this is noted in the Service Record as “4-seater touring model Vanden Plas”. At this date the firm was
Vanden Plas 1917 Ltd., operating out of an old aircraft factory in Kingsbury, close to Bentley Motors’ works. Vanden Plas
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(This page, opposite )Pages from a very early catalogue, showing a very early engine with the early pattern four-
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to the sump oil pipe. Engine 109 was built to more or less this specification new, but most likely with a production
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(Above) This is a very early 3 Litre production chassis, slightly earlier than 103, from a brochure. This shows
the early pattern undertray extending from part-way along the sump to behind the gearbox casing, the “A” type
gearbox that would have been fitted to 103 from new, and the early arrangement of aluminium castings off the
bulkhead casting to support the instrument panel. These were abandoned fairly early in production. This also
shows the unbraked front axle arrangement.

There are few photographs of 1922 specification
chassis, these were takem inside the works at
Cricklewood. This chassis is as 103 was built new,
with geared-up dynamo drive, Smiths 45VS carbu-
rettor with production manifold with no spacer, long
steering drop arm, and ML G4 magnetos. The
unbraked compensator goes together with the origi-
nal arrangement of straight brake pedal, the same as
the clutch pedal, spaced further towards the right
with a transfer bracket to the front gearbox cross-
member to line up the master brake rod with the
compensating shaft.
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body to suit the chassis, the body record for no. 3187 on chassis 85, reproduced below, showing that bentley Motors were
heavily involved in the design. This car was I think used for a time by Bentleys as a demonstrator. The body record no.
3194, built on chassis 103, notes that it was built to the same specification. A photograph of chassis 85 is reproduced below,
this is most likely how 103 looked from new (there are no known photographs of 103 with its original body). The original
body was wider than that fitted now, with the handbrake inside, with twin sidemounted spare wheels, finished in scratched
aluminium with black paint to the wings and chassis, with the upholstery initially specified as red, changed to grey before
completion. The chassis was delivered to Vanden Plas’ works probably shortly after the order was agreed, on 10 May 1922.
The body order was closed on 31 July 1922, and invoiced on 2 August. The five-year guarantee was issued on 4 August
1922, dating back from the G.E.—guarantee expires—date of 4 August 1927.

As noted the first owner was Major L. Robinson, at the Royal Artillery Mess, Bordon, Hampshire, later at Bulford Camp,
Salisbury, in Wiltshire, then at 6 Fargo Road, Larkhill Camp, Salisbury. The registration number allocated was HO9620, a
Hampshire number. The ledgers survive in the County Archives in Winchester, this reads Leonard John Wishaw
Robertson[sic], Pound Cottage, Headley (allocation books frequently list little more than owner, address, and taxation
class, as private for private cars). The void cards for Hampshire are with the Kithead Trust, a copy of this is reproduced
below. This gives a date of first registration as not available, suggesting that the records had already been partially lost
(there is no date in the allocation book), with the earliest available form dated 30 September 1946.

The first entry in the Service Record is dated 2 June 1923, for a change of gearbox, as noted. In August 1924 Bentley
Motors fitted front wheel brakes, entailing a new front axle assembly complete, brake compensating shaft, and brake pedal
and master brake rod. The engine was decarbonised in October 1925, with high compression BHB (Bentley-Hewitt-
Burgess) pistons fitted. In November 1926 there was a test for transfer of guarantee by Jack Withers, a major London
Bentley dealer. Withers had their own service department under licence from Bentley Motors, it was common for dealers
to have the guarantee transfer test carried out so they could advertise a secondhand car with the balance of the guarantee
transferrable. Bentleys offered this as a service, with any work required to be carried out at the owner’s expense after which
the balance of the guarantee would be transferred for a fee of £5. A note says “See file”, these records were all' destroyed
before the war. A further unsatisfactory test was carried out on 10 February 1927, with a double entry for this but no men-
tion of a new owner. Jack Withers’ adverts in The Aufocar at this time are very vague so there is no way of identifying 103
among their secondhand offerings.

In March the engine was decarbonised again with the block bored to 80.5 mm and a new set of high compression BHB
pistons fitted, with the clutch modified (presumably to a later specification), with the work carried out by Withers. There
is an entry dated.24 November followed by a new owner, J.B. Cooper of 48 Bridge St., Cambridge, but the date of purchase
is unclear. There is then a gap until August 1930 when a set of main bearings was supplied to Fox & Nicoll Ltd., along
with other engine parts, clearly for a major engine overhaul. A new owner, N. Johnson of 358 Lordship Lane, London N17,
is listed for the following year.

Although it is hard to be sure, it is possible that 103 is the 3 Litre advertised by a Mr Fitt in The Autocar 30 May 1930,
as per advert reproduced below. This reads “Special Short Chassis Speed Model Bentley, Le Mans wings, special high com-
pression pistons, camshaft, etc., rev counter, Triplex [windscreen glass], tonneau and hood cover, just been coachpainted 2
shades of green, chassis late 1922, since been modified and later type Vanden Plas 4-seater sports body fitted, wonderful
acceleration, a real sports car; £250; taxed; no trade offers.—Fitt, Harmorden, Gerard Rd., Harrow.” This sort of extensive
rebuilding work is consistent with a gap in the records between November 1927 and August 1930, as 103 may have met
with an accident, accounting for the replacement back axle (banjo 268, diff 301). It is of course hard now to be sure, but
the coincidences are remarkable. 103 is a late 1922 chassis, as it is August 1922, with model years running from October
to October in the UK because of the date of the annual Motor Show. The wings could be described as Le Mans type, the
chassis modifications presumably refer to the fitting of front wheel brakes and perhaps clutch updating by Withers, and 103
was fitted with high compression pistons.

The body as now is also an original “later type” Vanden Plas 1923 Ltd. sports four-seater. Photographs supplied show the
body number as 1261, fitted new to 3 Litre chassis PH1463. This car met with a bad accident in March 1928, and was fitted
with a replacement chassis frame. It may have been rebodied, but there is no record, and its Service Record shows that it
was worked on by Jack Smith Ltd. of Golders Green, North London, in June/July 1934. However at this date Jack Smith
was advertising a 1926 3 Litre Bentley short chassis Vanden Plas sports four-seater, presumably PH1463. So it is possible
this advert doesn’t relate to 103, but it seems a remarkable coincidence. If so the body on 103 was presumably fitted some
time before 1946, to go by Mr Chapman’s recollections.



103
e i 290
| o ).

_L:Beolo, Uonpads

15,
Do ciRey, Priolows Sha L Oocien Mo, 2655

G RO .\ ¥o BE. | %.Z 24 JIO 0.
' O \95;\‘.. \ \m‘ixirx \»—‘{; Ko oo \hwf“\xﬂh&f‘j .f(- [UTRY, TL0 v | :‘ " 5’0‘50 -
.| RovereySsin. wslalR :@,ég L R0 s Wi S mcadin, ] 2 e
i@\r-oﬂe N R v\’%\a.xrsrij_d'&m.%, ol Froek dorssn, | TRueoy “ ‘
FZ‘_S\R_‘. K ’r}»&*\sa‘w, wm’% :}h’md—, s L L DU - T Yo Q;\l’\)aub_"v ‘ :‘ | :
s -\\R’Tdu R, Klaing %ro. § Fank. ‘ 5 ,; |
; Mredadad. wov KBE. W ‘\&\L:A;nr\ JHlowand,. Nhods j asarm, | il ; o
Er\‘ W LR, um.;-.l \tnk%»)o \.ﬂlmmﬁr‘-ﬂﬂa : ;
: j ooy Ko o \MX Ponlolomem. dr WRaal, Saedde, | ‘ ;
;uxxm.\w«,‘»'.w.k.- e '-:'r‘&-fam\}'umh XA X(an_ LT Q}W]QR . Rowollowres ; -
4

‘ e K’;—L'_ n\n DG ﬁ.,b. P
\\S'J‘. \i":{x;\ ral e O m‘uﬂv APOAIAN

t
|
i
|
i
|
{
% &M‘&"O’Q?\_ﬂ.ﬁ Ko '(‘rb.; \D% MJ.M. - W ckasoeiochs i
|
i
i
§
1

R ST gl 83

: EL.’NK Y - S U NS :"’\’LL" 5 > ;

' R TV TR B TU T S VR
H < ‘ e ”‘; X3P Q. ‘J{\D i :3’

’-p"m}{)‘u.:vm Jo B oresimal 4 \\Mr‘l’" "5.\-@3& O Me o,

o C,..:.J-:Dﬁ st}-.kv-ﬂﬁx;\“.«;} - R}TL. B DY -'-\SJ:MAW. (\Q\m)s\.\ g, 'blur-; ) %L‘?ll\m 1

i ‘\:..“&S-’..\Jdi"-'--r--\,, - asakbaan Qs u.;.np.'a‘kln wpy SRR L VS ST

. { 3 .
8. | Vuassmara j velliar adiews Ko 2»5;. e b \_'Ch,\'.xb‘wr.q':- Wy PMPmm_z,d_ 5
{ ! { |

|

{

1

| / ST |
1o | ASias. "»:):t,_\__ 7:,)._\1'_-«.\;—-, x »‘Jﬂfﬁ- gu_\«,: -g\.ﬁ.‘&ﬁm ashara  omareearsarks | Ii;
I

i

4

: : g
Wk R B Asiue OB \.‘.‘v-b\.gm‘-_xr;m-} N ¢ E‘\v\-.Tﬁ, \p% SRy rernras . Rrovona,
| ; 3 ; \ ; "X

- S
B uareeki s,y e e sl {sb.’i- PrarDuvaa. o TRy A2 .t~4~]f.~,

o T
17

\.,,

) j { O it
) £ \ i

s $ o
TP, e, R, m,'t'J; RIS \.\r-x-'w ¥‘14"~'Q'-J‘.'94 . * | S\ “x_. !3
() i i

3 f .
Bt wouk Dankds = Reas, "ar.«-\;;-w wre Bl ABK e Sraaee oo

/ 4

CreoirfletE. 17~ 46,7 3d

ey, Bal E»-..m_-.a)‘kh: .ﬂm;»w%:&, 'flq ’13.1;71 @i Froear Ao Lo
f ;:’ 3 s U 3 5

4] ' R
S e s Aeed MmN A refia -%Lwd;k._ denRss et U aersamiers vedarnd

1

i VAR fab PorSeaas AT
7
(

}“?.v.c.v., ":,‘L,r,ux_ BB mrarnet, JSp Do M"de - Buc ko BRawwo &Mw&_ wak

- 5d p:..s.pm‘mnlzs

3
soon N JSe Ba L\\ AR e ‘%‘;kugs--.\: B %&.o«.ﬂ\. TR O AN
\ . : : :

& AY |
) Frnamr: Vankr Jo - Re f:{ \ \;_E-.g: SRchan . ‘XNKT 8 aemskaod n¥ B8l wm B j
) 3 : 4 :} L' " : ( i
: Ot FRor Dansm = OLeptifs “:;]f
1 | la %3
RIS Asmnnsrney S oanets KXo B ﬁ“_‘u',d“ ijMQq_ e ‘\i\_h_,,‘q ’ﬁbm:a = (} da“l
‘ A ) ) |§ =
; = : ] 3%
ol (N B uaarkde 1 wmm oo PO ) o [ daz
SN Bal, : . ‘Q;._ﬂ'r.,-:‘ olts S (““S’{du-\" & &\Mhﬂﬂ[‘h i f = 1_1)
B (22 O—-—————m"""‘"""""_“;' Do T ra s
y 3 {b} .‘ll: _(ni\i.d- Q.h\wm'? %de._ ok ]:.3 r
Aourtoae ‘\'{‘%L”"' e — WD o S Rank . i\'J o)

J

| { :
i oot = Hewah e, Biast, 3 uw Blore Mo, 2035. &\‘\m Rexan 2

[y o s E ST RS M o S SR S 0 i

322

eme. e gmaecc e add

L < -




103

R (PR (T

AT TR, Ec.sz, Yo DIBY .

: I

o Voslnwase JdRonak .
- Ruo Dokt |

?_L. Qwaw oo Sa ramw(u‘la;u“ Y %ﬂr&.\.

| i
i

e k. Sz».f_-m; L e Byena Ukabs dn Fon ‘J?;w}a:_
L T ey
,.J‘N"“}“ Danks Ko Jow um)amm&h_
_\’Rzm.. @W&n&p‘_ﬁmw i RRessans ¥4y,
EHCTVS St A RS »’rsmxd i
@wmvmm = Qa&.\.ww AP, Jé'mqv\«ﬂmb Ko e Sln‘m\ ﬁ-y\;{ \.u.,;;.
|
|
|

el W“ 8 s‘mﬁ_‘ i

:

——
L

¥ ;pJ’T..§3\‘h - N , u.u‘u %ﬂ\% ‘-nm o Barmen Jheloan,

Jos No crosep &L7.22 .

s {

-~ Invoice No. S30r ~ 2. 7,84 ‘

(Opposite) Vanden Plas (1917) Ltd. body order for an open four-seater fitted to chassis 85, illustrated overleaf.
This was their first four-seater body on a Bentley chassis, described as a torpedo, meaning a body with a straight
line from the radiator through to the back of the body when viewed from the side. (This page) Vanden Plas
(1917) Ltd. body record for body no. 3194 on chassis 103, for Major Robinson. This body was built to the same
specification as that on chassis 85, still with the handbrake inside. The colour scheme is scratched aluminium to
the body and presumably the bonnet, with black paintwork to the chassis and wings. The upholstery was spec-
ified in red, changed to grey before completion, with carpet to match. Full weather equipment was fitted, with
the instrument panel in polished walnut, and two spare wheels, in the front wings. The order was placed on 10
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(Above) This is chassis 85 fitted with the first open four-seater body by Vanden Plas 1917 Ltd. (two earlier 3
Litre chassis were fitted with allweather bodies). This chassis was bodied for Bentley Motors, perhaps used as a
demonstrator. The body was close to what H.M. Bentley had in mind, but not quite. This is body no. 3187, as
new 103 would have looked like this. (Opposite) From an early catalogue, this shows the Standard four-seater
model, his time chassis 30, with body perhaps by Easter. The style is generic, a touring four-seater with inside
handbrake, built by any number of coachbuilders, with slight variations.

The first 160 chassis are fitted with a double
splined clutch shaft, as above, with ball thrust
races to the clutch withdrawal mechanism run-
ning direct on the forward housing (as right). At
chassis 161 the arrangement was changed with a
Hardv disc fitted instead of the rear snlined cou-
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STANDARD FOUR-SEATER MODEL

HE front seats are adjustable to suit the driver. The
height of the body and sloping windscreen afford ample
protection from draughts to the occupants of the rear seats.
This is an admirable touring body, with very comfortable seating

accommodation.

Price, complete as illustrated, £1,373.

13
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(Above) This is the four-wheel pattern brake compen-
sator, this arrangement was fitted to 103 by Bentleys in
1924. The sketch above right shows the earlier pattern
two-wheel brake compensator, as fitted to 103 from new.
(Right) A sketch of the Stage 1 pattern front brake Perrot
shafts, fitted to 103 in 1924.

.......

...................

(Left) Void card from the Kithead Trust for
HO9620. Date of first registration not known,
the only paperwork available when this card
was raised dated from September 1946. This
; shows a last licensed date of 31 May 1963, in the
o T B R G name of Christina Smith in Sittingbourne,

(L b i Kent. The registration number presumably
;&Aﬂ \“)th\)m RcE lapsed because the Bentley was exported to the
States. (Opposite) Small adverts from The
Autocar for 30 May 1930. Although it is hard to
be sure, it would be a remarkable coincidence of
the advert placed by Mr Fitt wasn’t for 103.

Dot oTF
Last Licence Expired 2\ MM (€ 3
Last Known Owner
Name _CRMBMASTipu . ST .
Address STEMS XRIS ... :
NSTED.  AONE)

L= -

P, N
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the body has been changed for a later Vanden Plas 1923 body, no. 1261, from chassis PH1463. At the time of writing exact-
ly when this change occurred is unclear.

Going back to the Service Record, Mr johnson’s ownership was short lived as 103 is listed almost immediately to J.B.
Butcher of Butchers Garage in Poplar, east London. In September through to November various minor work was carried
out by Butchers Garage, with a set of oversize valve guides and four new valves, along with a pair of rocker shafts for steel
rockers, sent out by Bentleys. There is then a gap until June 1934, when a shackle bracket was sent out to Street & Duller,
in London NW6. They reconditioned the propshaft in September and fitted a secondhand back axle 14 tooth bevel pinion
in November, for a 14/53 crownwheel and pinion set. There is then a further gap until April 1937, when propshaft parts, a
set of valve guides, and a pair of late type Perrot shaft frame brackets were sent to Salfords Garage in Surrey. The last entry
in the Service Record is dated 1938 for a change of owner to E.J. Warner, of the Royal Artillery, I think, at Connaught
Barracks in Woolwich. The Service Records all end in 1939/40, as Rolls-Royce closed down the old Bentley Motors
Service Department soon after the outbreak of war.

After the war 103 was bought by Mr Chapman, on his return from India and the war. According to his son, P.S. Chapman,
a year later he sold the Bentley to a man who laid it up in a garage. Some years later, circa 1961/63, the son was able to
buy the car back, but sold it on his marriage to “a wealthy young man from the Slough area”. The next owner was Christina
Smith in 1963, from the void card in the Kithead Trust archives. The next recorded owner is H.R. Crown in 1965, to go by
the 1966 BDC Members List in Van Nuys, California. 103 later belonged to John E. Milchik in 1968 in Glendale,
California, then Dr Keith C. Gerard in Long Beach, California, in 1971. The next owner I have is Jack Hilton in California
in 2003, before the present owner,

CQM—e,

Clare Hay 9 February 2019

An undated image of 103, probably from the early 1960s when owned by P.S. Chapman, before export to the
States. The Bentlev looks to have been repainted in a darker colour since the colour photograph at n.2. at this



(This page, opposite) A series of photographs taken
by Peirce Carlsson in the late 1960s, of 103 at an
event in California. These show late pattern Perrot
shaft brackets as supplied by Bentley Motors in
April 1937. The underbonnet photograph shows
original wooden deckboards and Autovac position,
with the holes in the bulkhead evident where the fil-
ter has been removed and the pipe union closed up.
The wiring to the bulkhead leg has, I think, the orig-
inal clips. The carburettors are SU G5 “slopers”,
with ML. CG4 magnetos. The lower cylinder block
water pipe has been crudely remade.
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(Right) This photograph appeared in BDC
Review no. 91 for January 1969, owned by John
Milchik in the States, takem during a
BDC/Bugatti Owners Club meet on 8§
September 1968. (photograph Bruce Fagan)

(Above) 103 during Keith Gerard’s ownership, I think, in the States with the bonnet in polished finish with a
bonnet strap, with the headlamps changed for Lucas P80s.

(Opposite, following pages) 103 in 2018, photographs from . The Bentley has been refinished in

hlaclr thic laalre ta hao aaacholl naint avar tho alnmininm nanollina A Matamator hac hoon addad ta tha vradiatar









Further views of 103 as now. The body is a late Vanden Plas sports four-seater, not the original Vanden Plas 1917
Ltd. It isn’t clear exactly when this body was fitted, to go by P.S. Chapman’s recollections it must have been
before 1946 and possibly by 1930. The wings are not original either, these are nicely proportioned but it is hard
to put a date to them. Data for early cars is hard to come by, and for lighting there was little standardisation.
Early 3 Litres typically have a set of five Lucas lamps in black, but I’m not sure if there was a standard lighting
set in 1922. The chassis looks to have been fitted with Tecalemit oilers throughout (oil, not grease—the only place
on a Bentley chassis where grease is used is in the front hubs), 1922 chassis were fitted with a different arrange-
ments with plugs in the fittings that have to be removed before a screw-in oil gun is used. The 820 x 120 beaded
edge wheels and tyres are correct.




(Left) The chassis is stamped 103 to the front crossmember. The original bonnet catches were the screw-down
pattern, these have been changed for spring-loaded catches. (Right) The bonnet is the louvred pattern, very
early chassis have plain bonnet sidepanels, by 103 I think this had been changed for louvred. From the pho-
tographs I’ve seen there is no evidence of a number to the bonnet, it isn’t clear whether or not this is original.

(Left) The front axle number looks to be 50, the top image is as sent, the lower image has been enhanced in
Photoshop. It may be 56. This will be a new four-wheel brake pattern axle fitted by Bentley Motors in August
1924. (Right) The original wooden deckboards, with aluminium sheet covering, have been changed for new




(Above) Engine offside. The original carburettor is a
Smiths 45VS, this has been changed for later SU G5
“slopers”, the original ML G4 magnetos have been
changed for late ML CG4s. The camcover is the cor-
rect 1922 pattern with four studs and a central
breather, the camchest the correct 1922 pattern with
no inspection plugs by the camshaft crownwheel.
The flywheel is the standard cone clutch pattern,
lightened somewhat (the bolts are visible). The bulk-
head is the correct 1922 pattern for the geared-up
dynamo drive, this has been fitted with the later pat-
tern wiring covers (the early bulkheads do not have
wiring covers). The Autovac is also mounted incor-
rectly, and the filter is missing (c.f. p.19).

(Right) The steering column is marked 104, this will
be the original to the chassis. In the early days bent-
leys weren’t too careful about matching component
numbers to the chassis, up to chassis 1240 typically
only the back axle matches as it was chosen by ratio.
The M adjacent to the number is possibly the initial
of the fitter who built the column.




Engine offside. The water rail is the later pattern with thermostat housing, this was introduced for the 1923
Model at chassis 161. 1922 chassis have a straight water rail with no thermostat housing and by-pass pipe. The
oil filler neck has lost its knob from opposite the locating bolt. The oil filter banjo is the late pattern with outlets
for the oil feed to the camchest and the oil pressure gauge, as standard 1922 engines have the camchest oil feed
off no.5 main bearing with a single outlet to the is pipe for the oil pressure gauge. This may be Bentley Motors’
updating, not all of which would have been recorded in the Service Record. The Smiths starter is correct.

(Left) From this angle the 1922 pattern dynamo set-up can be seen, with the early pattern bulkhead for the
geared-up 3:1 dynamo. For 1923 Bentleys introduced a new bulkhead with direct-drive dynamo, at chassis 161.
The Smiths cut-out looks to be the later pattern with a Bakelite base. A correct floor-mounted starter motor
switch is fitted to the lower bulkhead closing plate, this should be a Smiths. As standard the bulkhead casting
was left unpainted. In 1924 Bentley Motors fitted front brake rod supports made out of red fibre, these have

hanm ahamnand faw ¢ha latnw snatéawen alimmininne cactines Mich Tha asicdnal swandamnm danlrhacswda awa xwidth ¢ha




The engine is the original, marked 109 to the
crankcase (above) and to the magneto turret (above
right). (Right) Showing the later ML CG4 magneto
and thermostat by-pass pipe. The filter casing was
usually black, I think. There should be closing plates
between the sump and the chassis siderails, the
flange to the sump with a series of tapped holes is for
these plates. (Below) Chassis midships, showing the
“A” type gearbox. As far as I can tell the clutch has
been updated to the later version with a separate
thrust pad and a Hardy disc. A four-wheel pattern
brake pedal was fitted by Bentley Motors in August
1924, the holes to the front gearbox crossmember in

front of the gearbox gate are for the early pattern
transfer bracket to align the original brake pedal
with the two-wheel brake compensating shaft.
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(Above) The gearbox is no. 156, this is slightly later
than the chassis and consistent with the gearbox
change noted in the Service Record for June 1923.
This gearbox would not, I think, have been fitted wit
ha speedo drive. 1922 chassis usually have the speedo
belt-driven off the propshaft, with a pulley to the
pot-joint shaft driving a cable to the nearside of the
chassis behind the rear gearbox crossmember. I am
not sure how the speedo to 103 as now is driven.

(Above right) The banjo is of recent comstruction,
with an arc weld bead down the centre. I am not sure
why this was changed, the previous banjo no. 268 is
now under a Speed Six. The number 333 to the flange
of the diff casing is an internal works sequence num-
ber, this is not the diff number.

(Right) The diff casing is from a 1923 chassis, pre-
sumably no. 301 (back axles normally align with the
chassis number by this date). This was built new by
John Moore in the Back Axle Shop at Cricklewood,
hence the initials JM as a prefix to the number. The
original ratio is 13/55, this is however inconsistent
with chassis 301 which was built as a TT replica
chassis fitted new with a 14/53 axle ratio. So all one
can say for sure is that this is from a 3 Litre Long
chassis around 301. The ratio has been changed to
13/51. This is the stronger, later pattern casing, the
1922 pattern casing is more conical in shape.

(Right) Rear view showing the early pattern petrol
tank, with the pipe coming straight out of the filler
neck and straight forward over the top of the rear
chassis crossmember, with a fibre block support. The
shock absorbers are incorrect later Hartfords, as
new these would have been DN hydraulics.



The body is a Vanden Plas 1923 Ltd. body, not a 1917 body, as doorplate seen here. This has been retrimmed
throughout more or less as originally done. The windscreen is the later pattern three-piece with outside fittings,
correct for the body. The gearlever is the standard “A” type.

(Left) One of the original Vanden Plas (England) 1923 Ltd. deorplates. The original body on chassis 103 was
built by Vanden Plas 1917 Ltd., this was somewhat wider with an inside handbrake. Vanden Plas went into
receivership and were bought out by the Fox brothers, who reconstituted the company as Vanden Plas (England)
1923 Ltd. The firm were based in Kingsbury and had close links with Bentley Motors, leasing buildings to
Bentley Motors for their Service Department. (Right) The windscreen is a standard three-piece with outside pil-
lars, correct for a 1926 Vanden Plas body.




The seats look to be standard Vanden Plas for a body
circa 1926, with clearance to the drivers seat (above)
for the gearlever. Originally the open centre of the
seat was fitted with a plywood panel. The seat catch-
es, runners, and catch plates to the floor were sup-
plied by Widney, however the seat catch seen to the
passenger seat (right) is non-standard.

(Left) The magneto switchplate as fitted to 103, and (right) a new switchplate as fitted now. I’m not sure if the
old switchplate is an original with the chassis number erased and re-engraved, it is from a 1926 or later chassis
with the Bentley Motors Ltd. London lettering. This letter ing was introduced after Bentleys moved their show-

rooms from Hanover St. to Pollen House, Cork St., in mid 1926 after Barnato bought into the company. Earlier
curitoahnlatoc ac 102 wanld hava hoan fittad with feam mow awo lattarad Ronélax Matawe T +d with Hanawvaw Qf
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The body is an original 1926 Vanden Plas sports four-seater no. 1261, with the body number stamped to the
underside of the seat dropcatch plates (top left), and with the last two numbers 61 stamped to the shank of one
of the hood supports (above left) and to the inside of the base of one of the windscreen pillars (right). The O to
the latter is for offside. This body was originally fitted to chassis PH1463, the body record is reproduced at p.16.



The instrumentation is more or less correct, with silver face instruments (black face came later). The oil pressure
gauge is a correct 0-25 Ibs Smiths, with a correct Smiths bezel switch/ammeter with charge only, from 0-15. The
AT speedo may be correct, it is hard to be sure. The switchplate is new, it is curious that the original Smiths
push-pull choke knob is fitted to the panel between the speedo and the switchplate. The instrument to the right
of the steering wheel is unfamiliar, the Lucas dimmer switch was supplied as an option with Lucas headlamps.
The steering wheel should be the BM850 pattern solid wheel with cast aluminium centre and spokes, the wheel
as here is a later pattern Bluemel spring wheel. The scuttle capping should be in polished wood to match the
panel, not covered over. The steering column looks to be the correct 1922 pattern with a plain aluminium top
bearing.



